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Realising potential 
of logistics sector 
in the Middle East 
Region
Middle Eastern region has tremendous 
economic growth opportunities, owing to their 
hydrocarbon wealth, strategic location, and 
availability of skilled manpower. The region 
has witnessed a steep growth in the logistics 
sector through its efforts on economic 
diversification. 
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Logistics sector has benefited the 
most due to increased focus and 
investments, even though the road, 
rail, air, and sea port infrastructure 
were all prioritised for growth by the 
Governments in the Middle East 
countries.
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The Middle Eastern Countries have globalized
with new technological opportunities for
internationalization, boosting the supply chains and
competitiveness in the freight and logistics market.
The market though has faced new challenges due to
the COVID19 pandemic.

The economy of the region is mostly dependent on
mining of minerals, metals, and oil production which
represents a third of the GDP. Countries like Egypt
with highest production values, still lack developed
logistics corridor. This provides an immense need to
build a strong logistics supply chain in this region with
economic diversification efforts.
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Middle East’s average LPI in comparison to 
Germany’s LPI (in 2018)
Source: International Monetary Fund (IMF) Data
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Logistics and Economic Competitivity
Logistics Sector in the Middle East

The Middle East region has tremendous economic growth opportunities, owing to their hydrocarbon 
wealth, strategic location, and availability of skilled manpower. One-third of the world’s total oil is exported 
from the Middle East region. The region has shown immense potentials in the logistic industry, with 
countries like UAE and Qatar ranking high in Logistics Performance Index (LPI, 2018) of World Bank.

In today’s time, transport and logistics sectors are one
of the key determinant of the growing strategic
importance of any economy as they are vital in terms of
the economy’s competitiveness. To improve the
logistics sector further, countries across the globe are
being shaped under the Fourth Industrial Revolution,
driven by innovations such as robots, drones, and

1
Location of cargo generating centers are
extremely scattered, with large scale industrial
areas spread around the GCC, and most of the
cargo traffic is carried via road.

Scattered cargo-centres

2 Currently, freight transport in Middle East is road-
dominated, but this would likely change with the
upcoming rail developments.

Low share of alternative modes of transit

3 Currently, Saudi ranks 86 out of 190 countries in
the ‘Trading across Borders’ component of ‘Doing
Business initiative’ by World Bank 2018. This is
largely due to high time and cost spent on
documentary compliance and border compliances.

Documentary and border compliances

The Middle East region is wide and diverse, with large
dependence on exports of hydrocarbons. Dip in oil
processing in 2020 due to COVID-19 pandemic has hit
many of the region’s manufacturing nations hard.
Middle East region’s economy grew at an average
year-on-year growth of 2.3% from 2011-2020.
Economies of Iraq, Qatar, and Kingdom of Saudi
Arabia (KSA) were impacted more largely due to large
dependence on oil-based sectors. UAE’s GDP has
however been growing at an average year-on-year
growth of 3.0% between 2014-20. The country
continues to be a strategic hub for investments.

As per the IMF, the region’s economy is set to
bounce back, owing to the development of business
environments that would attract and entrench large
foreign investments in the region. Region’s economy
grew at an average year-on-year growth of 2.3%
from 2011-2020, with the current growth cycle taking
hold of ~4% of the world’s economy. According to
the IMF, it would likely grow at an average growth
rate of 4% in future.

GCC states in particular have been able to draw on
sovereign wealth funds as well as foreign reserves to
inject stimulus into their economies, while
diversification plans have also lessened dependence
on select sectors. The region also falls along the east-
west trade lanes, implying that the EXIM traffic and
transshipment volumes along major ports such as
Jebel Ali, Salalah, and Jeddah would likely witness
growth as the global trade would recover.

Key existing logistics issues in Middle East

Comparison of GDP Growth Rate 
Source: World Bank Data
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artificial intelligence in order to improve their operational
efficiencies. LPI benchmarks the logistics performance
of countries on the basis of criteria's such as
infrastructure, logistics competence, tracking and
tracing of parcels, etc. Germany has been at the top
position of this index globally because of its initiatives in
for providing supporting environment for logistics.
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Of world’s total natural gas production
Middle East region has vast reserves of
natural gas, accounting for the production of
701 billion CUM in 2019. Qatar and Iran alone
contribute to ~62% of the natural gas
produced in the Middle East.

The Middle East region is strategically located in the
middle of the Far East and Europe, the cusp of
international trade and commerce between the East and
West. The region is positioned as a hub for international
trade as well as transport and logistics companies.
Global enterprises considering exports to the Middle
East region view Dubai in particular as their primary
entry point to the market. With well-established modern
port facilities and attractive free trade zones the region
has high growth potential in the logistics sector.

The Middle East freight and logistics market is highly
fragmented. Both international and local players are
present in the market including international players.
The market is expected to grow further due to the
growing e-commerce demand, infrastructure facilities in
the region, amidst other factors that are driving the
market. Many investment opportunities have been
announced in 2021 for the private sectors which will
showcase rapid growth and significant transformation in
the industrial development of Middle East.

Oil-based industrial outlook
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Industrial and Trade Overview

17%

Of world’s total petroleum production
The region is largely known for its
petrochemical-based industrial developments,
accounting for the production 7.8 million
barrels per day in 2019 with the refinery
capacity of 9.2 million barrels per day. Saudi
Arabia and Iran account for ~55% of the
petroleum products throughput in Middle East.

9%

Of world’s total crude oil production
Saudi Arabia alone accounts for over 40% of
the crude oil production in the Middle East
Regions, accounting for 9.8 million barrels per
day in 2019. Maximum oil was extracted from
Ghawar oilfields, which is the world’s largest
conventional oilfield. The total crude oil
production of Middle East stood at 24.2 million
barrels per day in the same year.

32%

The Middle East region is also among the largest
exporter of crude oil and petroleum products,
accounting for a share of ~10% of the total world’s
export in 2019, i.e., ~22 million barrels per day.

Key exporters of oil and petroleum products in Middle East
Source: OPEC
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Industrial shifting dynamics
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Global trend in nominal oil prices (in USD/ barrel)
Source: OPECMiddle East is a global producer and exporter of oil. The

region has enjoyed high returns from oil sales to many
countries around the world. The region also relied
heavily on oil revenue in the past to sustain its
economies.
However, the region's declining oil prices are impacting
their economic sustainability. Oil-producing nations
such as Saudi Arabia and the UAE experienced low
production and low global demand in the previous
years. Hence, the governments are now investing in
more diverse economic activities and industries.

Saudi Arabia, the largest producer and exporter of
crude-oil, has recently shown a significant drift towards
the non-oil sector.
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The total share of non-oil sector in Saudi Arabia was
witnessed at 53.9% in 2012, which has now increased
to 59.2% in 2020.

Sector-wise share of GDP of Kingdom of Saudi Arabia
Source: Saudi Central Bank; General Authority for Statistics of Kingdom of Saudi Arabia 2020

Key non-oil sectors

The Middle East is one of the largest producers of
nitrogen fertilizers in the world, with an estimated
Ammonia production of close to 17 MTPA and urea
production of 22 MTPA in 2016. The low cost of natural
gas in the region and hence the low cost of production
makes the construction of export-orientated, integrated
urea plants very attractive.
Iran, Qatar and Saudi Arabia are the largest ammonia
and urea producing regions within the Middle. In 2016,
the region exported an estimated 17 MTPA of urea; the
second largest regional export volume in the world.
Within the Middle East, Saudi Arabia is the largest
exporter of urea followed by Iran and Qatar.

Nitrogen fertilizer industry

The Middle East’s cement industry has been growing
steadily to cope up with the growing consumption
needs of infrastructure and construction sector. UAE,
being the largest cement producer of Middle East,
has suffered from overcapacity and has become a
net exporter of cement.
In 2012, it had more than 40 MTPA of cement
production capacity (including 26.8 MTPA of clinker
capacity) and an estimated domestic cement
consumption of 15 MTPA. Since then, UAE has been
exporting large volumes of cement, largely to Iraq,
Kuwait, Oman, Djibouti, Ethiopia, Mozambique,
Sudan and Tanzania.

Cement industry

Middle East’s automotive industry is among the fastest-
growing sectors, attributable to high disposable income,
significant infrastructure development, and growing
population.
However, the sector in UAE is facing a slowdown since
2016 due to the weak economic environment and
ongoing COVID pandemic..

Automobile industry

Food processing sector including meat, seafood,
bakery products, dairy products, and confectioneries
are gaining traction in Middle East in the recent
years. However, the high installation and
maintenance cost of food processing industries and
large dependence on imports act as major restraints
on the growth rate of the sector.

Food Processing industry
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Industrial Developments

The Middle East freight and
logistics market is highly
fragmented. Both international and
local players are present in the
market, including international
players like DHL, FedEx, and UPS.
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Many investment opportunities have been announced in
2021 for the private sectors which will showcase rapid
growth and significant transformation in the industrial
development of Middle East.

Select Key Free Zones in the Middle East

Free Zone Key activities

Alexandria
Public Free 
Zone

Textile manufacturing, food processing,
chemicals and petrochemicals, fertilizers, 
natural gas, engineering and electronics 
industries, medical equipment

Port Said 
Public Free 
Zone

Garment manufacturing, chemicals and 
leather goods, food processing, cleaning 
products manufacturing and food 
packing, sieving and grading agricultural 
crops, household and electric appliances,
services activities, goods storage and re-
export

Suez Public 
Free Zone

Petrochemicals, tints and detergents, 
fertilizers, natural gas liquefaction; glass, 
iron and metal products; ships, yachts 
and fishing boats industry; coal fracturing 
and carbon industries

Sohar Port 
Free Zone

Trade & logistics, steel manufacturing 
and processing, petrochemicals, oil and 
gas, minerals, aggregate industry, 
ceramics, and food logistics and 
processing

Key Upcoming Projects

Oman’s Madayn 2021-2025 Vision calls for the
establishment of four new industrial cities: Ibri,
Thamrait, Shinas, Al Mudhaibi, and Al Rawdah.

Industrial Cities in Oman

Chemical complex, PlasChem Park, Jubail, SA
The RCC chemical complex in Jubail Industrial City
is planned to utilise the feedstock and potentially
other liquid crackers in Saudi Arabia, to produce a
wide-range of downstream chemical products.

With 47 industrial park zones, the UAE exists as a
leader in the Middle East region, providing businesses
from all over the world with a variety of attractive
incentives and benefits. Most businesses place a
premium on the location of an industrial park. They
consider not just market access but also other
enablers such as human resources, raw materials,
vendor ecosystem, and social infrastructure.

Large growth in industrial activities
has been witnessed due to
increased focus on developing
integrated industrial clusters, with
lucrative policy incentives to attract
large foreign investments. These
includes various Industrial Parks,
Free Zones, and Logistics Parks.

IP/ IA/ IVP – Industrial Park/ 
Industrial Area/ Investment Park
LP – Logistics Park
FZ – Free Zone
BP – Business Park
OIZ – Organized Industrial Zone

Key industrial developments in Middle East region
Source: Consultant’s compiled

Ras Al Khair Industrial City, SA
Saudi Arabia has planned an industrial city about 80
kms north of Jubail on the Gulf coast. Phosphate,
used to produce fertilizer, and bauxite, the chief ore
in making aluminum, are at the core of an effort to
make mining a pillar of a diversified Saudi economy.
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Bahrain International Investment Park 

The Bahrain International Investment Park (BIIP) was
established in 2005 to attract multinationals and export-
orientated indigenous companies to locate
manufacturing and professional services in Bahrain.

BIIP works under the direction of the Ministry of
Industry, Commerce & Tourism (MOICT) and in close
collaboration with Economic Development Board (EDB)
and other key stakeholders to position Bahrain as the
location of choice for investment in the Region.
Presently the investment park has 111 companies
established.

Abu Dhabi Airport Free Zone (ADAFZ ), UAE

ADAFZ has been established to develop, operate, and
manage Free Zones consisting of business/ logistics
parks and business centres around Abu Dhabi’s
airports, including Abu Dhabi International Airport,
Delma Port, Sir Bani Yas Airport, Al Bateen Executive
Airport, and Al Ain International Airport within an area of
12 sq.km.

The logistics park near the Abu Dhabi International
Airport’s Cargo Village spreads across 0.5 sq.km. The
first phase holds 100 Light Industrial Units (LIUs),
suitable for a wide range of activities including
warehousing, storage, distribution, light industrial
activity, assembly, import and re-export.

Key business activities includes aviation, IT and
telecommunication, pharmaceuticals, trading,
consultancy management, light industries, marketing
and event management, aerospace, airport services,
defence, cargo, logistics and freight.

Jebel Ali Free Trade Zone Area (JAFZA ), UAE

JAFZA, developed by DP world, was established in
1985 to promote trade and support container throughput
at the Jebel Ali Port in UAE.

It facilitated trade worth USD 104.2 billion in 2020 and is
widely responsible for promoting the non-oil trade of
Dubai and the UAE.

There is a presence of 8000 companies from 100
countries. The company legislation is under Jebel Ali
Free Zone Authority Offshore Companies Regulations,
2018. Strategically located, Jebel Ali Port and Free
Zone create an integrated multi-modal hub offering sea,
air and land connectivity, complemented by extensive
logistics facilities.

Key Industrial Zones in ME Countries
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Khalifa Bin 
Salman Port

Sitra
Industrial 
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Industrial 
City (0.5 
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GCC economies are undergoing fundamental
transformations in order to reduce their historical
reliance on revenues from fossil fuels, build their non-oil
GDP, and create employment opportunities for growing
populations. Industries and logistics have been
identified as two core pillars to diversification agendas
and key drivers of Foreign Direct Investments (FDI) into
GCC economies. This is due to the region’s central
location between three continents, sea access to
marine’s busiest routes, cheap feedstock and utilities,
and the financial ability to invest in enabling
infrastructure and technologies.

Location of trade generation regions in Middle East is
extremely scattered, with large scale industrial and
logistics areas mostly spread around the GCC. In the
effort to diversify and foster the development of new
economic sector, the Gulf countries have been
developing various Free Zones, Dry Ports, and ICDs
along its territories with important subsidies to attract
foreign companies. Governments in Middle East
countries are developing strong investment pipelines
that would likely drive the attention of investors to the
region. This includes development of new Industrial
Cities, Economic Cities, and Dry Ports.

Key logistics infrastructure developments

Logistics Infrastructure

The Arab Republic of Egypt is developing the largest logistics project in the Middle East and Africa after the
country’s Transport Ministry, signed a Memorandum of Understanding (MoU) with major European companies in
the field of handling container terminals, dry ports and logistics to achieve economic development at the Damietta
Port and the surrounding area, which consequently will make other Egyptian ports more competitive.
Egyptian government is working to integrate adjacent ports with 87 platforms along 24.9-km coastline in
Mediterranean Sea into a comprehensive and technologically advanced port by constructing new docks, roads
and other infrastructures with an investment of USD 764 million.

Egypt ports, dry ports, logistics development

GCC Railway

Sheikh Jaber Al-Ahmad Al-Sabah Causeway

Bunkering services at Sohar Port

Refurbishment of Salalah Port

The Sheikh Jaber Al-Ahmad Al-Sabah Causeway is a causeway in Kuwait with an estimated construction value of
approximately USD 3 billion. Under China’s Belt and Road Initiative, the causeway is part of the first phase of
the Silk City project and is the largest causeway of Middle East region. The causeway spans the Bay of Kuwait in
two directions and comprises two projects: Main Link, which connects Kuwait City with northern Kuwait and Doha
Link, which connects Kuwait City with Doha. Since it’s commencement in 2019, the project aims to reduce the
travel distance between Kuwait City and Silk City from 104 km to 36 km.

GCC Railway, is a proposed railway system to connect all six Gulf Cooperation Council member states in Eastern
Arabia. The rail network will have a total length of 2,177 km. The project is estimated to cost USD 250 billion. It is
scheduled to be completed by 2024.
The planned railway would begin at Kuwait City, pass through Dammam and Al-Batha Port in Saudi Arabia, Abu
Dhabi and Al Ain in the UAE, and then enter Oman through Sohar before terminating at Muscat. From Dammam,
branches will link to Bahrain through the proposed King Hamad Causeway, and to Qatar via Salwa port. The
proposed Qatar–Bahrain Causeway between Bahrain and Qatar will provide additional connectivity.

In August 2021, Sohar Port and Freezone and Hormuz Marine signed a bunkering agreement which would likely
see the launch of bunkering services at Sohar Port. This would cater to the growing need for offshore refuelling in
the region and increase calls of global shipping lines at the port. This would further attract large transhipment
cargo at the port

As per the Salalah Port Authority, 2020 witnessed various investment decisions at Salalah Port for the
replacement and refurbishment of handling equipment at general cargo terminal. The general cargo terminal is
also developed with an investment of USD 143 million, to accommodate dry and break-bulk. The new terminal is
planned to have 1,266m log quay and 18m draft.
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Land Bridge: The Saudi Railway Company is 
building a 960-kilometer railway between Jeddah 
and Riyadh, as well as a 340-kilometer railway 
between Yanbu and Jeddah.
NS Corridor: 2400 Km freight line from Riyadh 
to Al Haditha

Post the economic recession of 2010, Gulf States
including UAE, Saudi Arabia, Qatar, Kuwait, Bahrain
and Oman came together to diversify the economies
of the states away from oil and gas. One of the ways
was to develop a wide freight rail network. The railway
network would help in connecting the nation’s
manufacturing hubs to the ports. A number of rail
projects are either underway or planned for the region,
reinforcing this sector's development.
For instance, GCC Rail Programme is one of the
largest cross-country rail project in the world that will
link key cities across the Gulf Sates. The USD 250
billion project with pan-Arabian route of over 2,177 km.

The demand for road transport in the middle east
countries remains high due to the low cost of fuel and
limited availability of alternate modes of transportation.
A series of road projects like highways, causeways,
bridges have been planned by countries in Middle
East region. Oman-Saudi desert highway between
Oman and Saudi Arabia, King Hamad Causeway
between Bahrain and Saudi Arabia, and Causeway
between Egypt and Kingdom of Saudi Arabia are the
key upcoming large scale road infrastructure projects.

Middle East Rail Projects Length Completion Year
Land Bridge 960 km 2023

Saudi NS Rail Corridor 2400 km 2022

GCC Rail Project 1200 km 2024

Land Bridge

Road and Rail Infrastructure 

Under Construction Railway Freight Corridors
Source: ASCELA Analysis

Rail Infrastructure Projects in the GCC

Phase 1 of the project includes construction of
377 Km of railway track from Dhofar
Governorate to the Port of Duqm via the mining
hubs of Al Shuwaymiyah and Manji.
Phase 2 would likely be 276 km long connecting
mining areas in Thamrait with the junction of
Stage 1 at Amal.

1200 km long freight corridor is proposed
connecting emirates across UAE. Phase 1 (266
Km) of the project, stretches between Al Ruwais
and Shah. Phase 2 of the project extends from
Saudi Arabia border at Ghuweifat along the east
coast till Port Fujairah. The third phase connects
the northern emirates. Phase 2 and 3 are
expected to be complete by 2024.

Phase Etihad Rail Network Length Completion Year
1 Al Ruwais and Shah 264 km Completed 

2 Ghuweifat-Fujairah via
Abu Dhabi-Dubai 600 km Under 

Construction

3 To Saqr Port 336 km 2024

Shah

Ghweifat

Fujairah 
Port

Saqr Port

Port Khalifa

Jewel Port

Etihad Rail Network
UAE

Jedah
N-S Corridor

GCC Rail Network

Phase 1

Phase 2

Phase 3

Al Ruwais

Al Haditha

Yanbu
Riyadh Muscat

Kuwait

Saudi Arabia

Yemen

Oman

Egypt

Iran

Iraq

Jordan

Israel

Syria

Turkey

Existing Rail Network

Etihad Rail Project, UAE

Land Bridge and NS Corridor , Saudi Arabia

Mineral Rail Project, Oman
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Airports in  Middle East Countries 

Key developments in the Airport Cargo Facilities 

As the freight movement spirals through the middle east countries, the region continues to be a hub for
construction of cargo handling facilities.

Dubai World Centre is being referred to as the Dubai’s airport of the future. Based on the airport’s expansion
plans, by 2050, it will become the world’s largest air cargo facilitator with a capacity of 12 MTPA. The airport is
part of a greater infrastructure project that includes Dubai Logistics City (DLC), Commercial City, Residential
City, Aviation City and the Golf City. The multi-modal cargo hub with air, sea and land connection will have
dedicated storage space at air side, land and sea side.

As per the International Air
Transport Association’s
(IATA) release of March
2021 for air cargo markets,
Middle Eastern carriers
posted a 9.2% rise in
international cargo volume
in March 2021 compared
to March 2019.

Significant growth has
been witnessed among the
key international routes to
USA and Asia.

Volume of Cargo Handled at Key Airports

1.9
2.5

0.2
0.3

0.4

Dubai International Airport
Abu Dhabi International Airport

King Khalid International Airport
Doha International Airport

King Abdulaziz International Airport

Cargo Handled (Million tonnes per year in 2020)

Dubai International 
+
Dubai World Central 

Abu Dhabi IA
Sharjah IA

Prince Mohammed 
Bin Abdulaziz IA

King Fahd IA

King Khalid IA

King Abdulaziz IA

Muscat IA

Salalah Airport

Imam Khomeini IA

Doha IA 

Bahrain IA

0.00

0.12
0.22

0.08
0.30

3.3

1.25
0.45
2.0

0.35

1.4

0.09

Kuwait IA0.20

0.05 Queen Alia IA
Beirut IANA

Saudi Arabia

Yemen

Oman

Egypt

Iran

Iraq
Jordan

Syria

Israel

Turkey

# IA – International Airport

Airports

Qatar Saudi Arabia

Qatar, aiming to become one of the top 5 logistics hub
of the world, has proposed terminal 2 of Hamad
International Airport, home of the Qatar Airways, with
combined air freight handling capacity of 4.6 MTPA.

Saudi Arabian airlines Saudia Cargo is expanding
Riyadh airport’s cargo handling capacity to 0.6 MTPA
and Dammam’s and Jeddah’s to 0.15 MTPA and 0.75
MTPA per year respectively.

United Arab Emirates Oman 

At Abu Dhabi International Airport, the airport
authorities and Etihad Airways have come together to
develop a state of the art global cargo center of
excellence with capacity 2 MTPA on completion. In
the neighboring city Dubai, home airline Emirates
Cargo plans to shift its cargo operations from Dubai
International Airport to Dubai World Centre

Under the vision of Omani Government’s national
cargo strategy, one of the goals is to increase
throughput air cargo volumes to 0.78 MTPA per annum
by 2030 and 1.5 MTPA by 2040. Owing to this, Oman
Aviation Group (OAG) has planned to develop
perishable goods handling facility at Muscat
International Airport.

Handling Capacity in million tonnes-

0.37

Major Airports with their Cargo Handling Capacity (in MTPA) 
Source: Consultant’s compiled as for 2020
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Sea Ports in Middle East Countries 

Major Sea Ports in Middle East Countries 
Source: ASCELA Analysis

The Middle Eastern countries’ ports handle approximately 20% of global seaborne trade. The countries with their
strategically important trade routes are renovating and expanding their sea ports, with the aim of becoming regional
logistics hubs for international and regional trade transport.

Key developments

Yemen

OmanKingdom of 
Saudi Arabia

Egypt

Iran
Iraq

Syria

Israel

Turkey

Jordan

King Abdulaziz 
Port Dammam

Damietta Port
Alexandria Port
Suez Canal

King Fahad Industrial 
Port Yanbu

Jeddah Islamic Port
Port of Salalah 

Jebel Ali Port
Port Khalifa

Port of Duqm

Port of Sohar

King Fahad Industrial 
Port Jubail

Shahid Rajaee Port

Imam Khomeini Port

Port Chabahar

Al Adabeya Port

Sokhna Port

Saudi Arabia’s sea trade

UAE’s sea trade

Iran’s sea trade

Egypt’s sea trade

299.0 MTPAEXIM throughput

29.4 MTPATranshipment

~100 MTPAEXIM throughput

NATranshipment

127.3 MTPAEXIM throughput

2.7 MTPATranshipment

122.4 MTPAEXIM throughput

41.5 MTPATranshipment

~70% of Oman’s fishery exports originates from the
Duqm area. A modern Fishery harbor is being
developed near the Duqm Port which would likely be
functional by the end of 2021. It is likely to result in
substantial export turnover of frozen fish products to
world-wide countries. To facilitate the enhanced
export volumes of the fishing industry, Port of Duqm
has also set up a modern reefer infrastructure with
the installation of over 600 reefer plugs.

Duqm Port, Oman

Port of Fujairah is planned to be integrated with the
Etihad Rail, which would likely be functional by the
end of 2023. This would add significant volume of
containers and bulk cargo to the port.

Port of Fujairah, UAE

Phase-II of Sohar Port is also being planned, looking
at the foreign investments within Phase-I. This would
add ~250 hectares of land at the southern region of
the port which would likely add incremental traffic at
the port. The expansion is also proposed to house
deep-water berths to accommodate larger vessels.

Sohar Port, Oman

The government of UAE is also developing a deep
water bulk cargo terminal at Dibba Port in UAE
(expansion of Port of Fujairah), adjacent to the
limestone mines, to envisage the utilization of mines
and promote the dry bulk exports from the region.

Dibba Port, UAE

China has been largely investing in industrial and
infrastructure projects at Iran. India has also recently
invested in Chabahar Port, which is largely used to
import oil-based cargo from Iran.

Ports in Iran

Dubai's Petrochem Middle East has signed a 30 year
lease agreement with DP World to develop a new
chemical terminal at Jebel Ali Port with an
investment of USD 90 million.

Jebel Ali Port, UAE

An additional dry bulk terminal has been proposed at
Al Adabeya Port with an annual handling capacity of
5.5 MTPA which would handle dry bulk, liquid bulk,
oils, and chemicals.

Al Adabeya Port , Egypt
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Warehouses and Container Freight Stations

Key Challenges

1 Rising Cost of Warehouse Operations
Increased fuel costs and Value Added Tax
(VAT) in nations like South Africa, Saudi
Arabia, and the United Arab Emirates (UAE),
the cost of warehousing has been increasing
over the years.

2 Need for Automation
Added need for use of AI and IoT related
technology in warehousing operations for
meeting the demands of a competitive
marketplace, especially during the COVID-19
pandemic.

Opportunities for Warehouses and CFSs

1 Rising E-Commerce Activities
Due to the rise in e-commerce activities,
there has been a demand for Grade-A
Industrial and warehousing space. In UAE,
102 new trade licenses for online shopping
and 3PL companies were issued in April
2020 alone.

2 Healthcare Infrastructure 
COVID-19 has prompted faster activity
levels in healthcare, which has been one of
the main drivers of demand throughout
2020. Health and life science companies
have started reserving warehousing space.

Recent Developments 

Considering a large number of industrial and manufacturing zones being identified in middle eastern countries,
the region would likely become a hub for logistics and warehousing activities. The countries are focussing on
building high quality infrastructure for the inflowing cargo volumes, integrated with Internet of Things (IoT).

BOXBAY high bay storage, Jebel Ali Port

In August 2021, the BOXBAY high bay storage idea
was successfully tested at the first full-scale facility
built at Jebel Ali port's Terminal 4. BOXBAY is a
joint venture between DP World and SMS Group, a
German industrial engineering firm. The storage
facility has a total capacity of 792 containers. The
system stores containers on top of each other in an
eleven story high steel rack, providing three times
the capacity of a traditional yard.

COSCO SHIPPING Ports (CSP) and Abu Dhabi
Ports recently held an inauguration ceremony for
the CSP Abu Dhabi Terminal at the Khalifa Port in
Abu Dhabi. CSP invested USD 300 million in the
port, which includes the Middle East's largest
Container Freight Station (CFS), measuring
275,000 square metres. CSP Abu Dhabi Terminal
is the first international green-field subsidiary of
COSCO SHIPPING Ports.

LegiPoint Warehouse at Jeddah Islamic Port,
Saudi Arabia

Sahara Building Contractors has been granted the
construction contract for Warehouse Village-V, a
USD 18 million multi-purpose warehouse complex
at Jeddah Islamic Port, by KSA’s LogiPoint.
Warehousing Village-V would likely be placed in
the Port's 1 sq.km. Bonded and Re-Export Zone
(BRZ). The warehouse is expected to be completed
in the middle of 2022.

Union Coop Warehouse, Dubai, UAE

Union Coop, the UAE's largest consumer
cooperative, opened "Coop Factory" in the Al
Tayy neighbourhood of Dubai in July 2020. With
425,000 sq. ft. covered area, the warehouse is
one of the Middle East's largest food and non-
food commodities warehouses, and it has the
potential to spawn other mega-developments.

CSP Abu Dhabi Terminal, UAE

Grain storage at Hamriyah Free Zone,
Sharjah

Developments at Birkat Al Awamer, Oman

HFZA is planning to expand Hamriyah Port and
construct Container Terminal and Container Depot
to expand the Logistics capabilities of the Free
Zone. Arab-India Spices company joined the
HFZA's Sharjah Food Park with a Dhs 150 million
investment plan. This project will be first of its kind
in Middle East region as the grain store would likely
be able to accommodate UAE‘s consumption
needs of beans and lentils for 6 months.

Situtated on 9.4 Sqkm, Birkat Al Awamer is
located close to Hamad Port. It is one of the five
logistics projects being developed by Manateq for
companies wanting to build their own warehouses
or workshops, commercial showrooms, offices, &
staff accommodation on one plot. Manateq leased
787 plots on two year rent exemption basis in
2021 for a long term lease period of 25 years.
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Healthy industrial, manufacturing, and logistics sectors are critical for the middle eastern region's
economic future as it will help move away from reliance on oil and gas exports and toward a more diverse
economy.
Middle Eastern ports have invested in expanding capacity to meet cargo flows on the Far East–Europe
trade route, as well as smaller routes, in the years after the global financial crisis. Large ports, in particular,
have built infrastructure that is spectacular in terms of both scale and technology. Several port groups
have grown into well-respected organizations in the region and beyond, capable of competing with the
best in the world.

The recent development of numerous free zones and industrial clusters demonstrates that the region
is on track to becoming a leading industrial economy, maximizing the use of its modern infrastructure
and distribution channels, which include three of the world's most far-reaching airlines – Emirates,
Etihad, and Qatar Airways.

Development of Free Trade Zones

E-commerce activities especially post Covid have increased drastically. This will evolve the whole
supply chain movement of goods and services and demand for new warehousing and storage facilities
along with digitization of the operational model.

Surge in E-Commerce Activities

Companies are now integrating with autonomous vehicles and drone deliveries for efficient and
speedy last mile deliveries. There is a high need to move towards adoption of technologies where
warehouses become automated with the help of robots and automotive systems.

Advancement towards Automated Warehousing Services

Overcapacity, large transshipment exposure, and low port productivity may likely cause the region's
port to stall or even reverse its development trend. Business developers need to focus into improving
hinterland links over capacity augmentation. Port operators should likely promote productivity and
digitization improvements in order to grab more revenue from existing and future clients.

Is building more ports the right solution?

Write to us –

Nivesh Chaudhary
Managing Director, Infrastructure Advisory, ASCELA
nivesh.chaudhary@ascelaadvisors.com

Shikha Kosta
Senior Consultant, ASCELA
shikha.kosta@ascelaadvisors.com 

Yamini Khurana
Consultant, ASCELA
yamini.khurana@ascelaadvisors.com 

ASCELA’s viewpoint
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About ASCELA

ASCELA is a professional service company, providing advisory services to organizations to help them enhance efficiency
through analysis of market potential, competitive landscape, operational, financial, economic, technical and strategic
challenges. The firm was established in the year 2018 with a vision to provide independent strategic insights into
Infrastructure and build environments.

ASCELA is headquartered in India and has offices in India and United Arab Emirates (UAE). The firm is registered in India
as ASCELA ADVISORS PRIVATE LIMITED (CIN- U74999HR2018PTC072828). In India ASCELA is recognised by the
Department for Promotion of Industry and Internal Trade (erstwhile DIPP), Ministry of Commerce and Industry, Government
of India, under Startup India initiative (Recognition ID - DIPP17959).

ASCELA is operating in UAE as a registered entity ASCELA Management Consultancies Est. (Professional License no
1000645).

About ASCELA Infrastructure Advisory

ASCELA’s Infrastructure Advisory practice helps clients develop and leverage core competencies to deliver sustainable and
tangible returns. We define strategies that help clients in gaining market share, enter new markets, regions, and products,
improve bottom-line and reconfigure organizational/ operational structures. ASCELA is well placed to provide strategic inputs
and analysis for assessing potential development opportunities in Infrastructure design and development space. Our in-
depth knowledge of our focus transportation sectors, backed by intensive research and analysis into our clients’ specific
contexts, helps define superior strategies, framework, and implementable action plans.

© 2021 ASCELA MANAGEMENT CONSULTANCIES EST.

All Rights Reserved.

This publication contains information which is intended for general guidance only. It is not intended to be a substitute for
detailed research or the exercise of professional judgment. ASCELA cannot accept any responsibility for loss occasioned to
any person acting or refraining from action as a result of any material in this publication. On any specific matter, reference
should be made to the appropriate advisor.
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